PVCSD BOARD OF EDUCATION
MASTER PLANNING CALENDAR 2009-2010

Month 1* meeting 2" meeting
July = Reorganization meeting
August = District Goals Discussion = Approve tax warrants
September | = Policy Review (3000 Series) = Opening Day Reports:
= Continue District Goals Disc. | Student Update (Enrollment,
=  MS/HS Building Connector Graduation Rates, AP, Assessments,
etc.)
= Review/Adopt 3000 Series Policy
=  Adopt District Goals
October = MS/HS Building Connector = Pride In Putnam Valley
= Board Protocols = 1*'Qtr. budget status report
= Exec. Session = External Auditors Present to BOE
November | = MS/HS Building Connector * Pride In Putnam Valley
=  Policy Review—4000 Series = Budget process strategy
= Field Use Update
December | = Policy Review Continues * Pride In Putnam Valley
(possibly start 5000 Series) = Exec session — Review of Tenure
= Risk Assessment Update Candidates (3 candidates 2009-10
= HS Graduate Survey Update school year)
= MS/HS Building Connector
= Health Advisory Committee
Annual Update
January = Update on Syr Facilities Plan | = Pride In Putnam Valley
and Projects = 2Q budget status report
= HS Community Service = Fund balance projection
Update = Shared Services Review/Update
= RTI = K-12 Update
February = Budget session =  Pride In Putnam Valley
= Progress report on goals
=  Assessment of Technology
Benchmarks
March = Budget session = Pride In Putnam Valley
= Exec session — finalize tenure | = Budget session
candidates and review 1% & = Exec session —review 1% & 2™ yr
2nd yr tenure candidates tenure candidates
April = Budget session = Pride In Putnam Valley
Note: April 27 Tenure Meeting = 3Q budget status report
= Fund balance projection
=  Adopt budget
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PVCSD BOARD OF EDUCATION
MASTER PLANNING CALENDAR 2009-2010

May Internal Auditors Report on = Pride In Putnam Valley
Spring Audits = Exec session - review of
employees on annual contract
June Progress Report on Goals = Exec. Session-Supt. Evaluation
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