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Dr. Fuchs will work with the 
BOE & District Administration 
to ensure succession planning 
is in place for administrators 
(via mentoring & increased 
administration opportunities.

BOE/DR. FUCHS On-going On-going

Goal Completion Target Date:

Goal Description: Examine the District leadership structure & develop a practice 
to plan for succession of administrators.

Goal Facilitator/Overseer: Barbara Fuchs


