
BOE/DISTRICT GOALS
ACTION PLANS

2011-12

IDEA/ACTION
PERSON(S) 

RESPONSIBLE DUE DATE STATUS

1
Look into the removal of the 
old bus facility.

D. Judson/
P.Lee/

M. Koenig/
J. Edelman

11/15/11
Obtain prices for 

demo and removal.

2

Look to maximize space at the 
ES parking facilities with the 
possibility of changing field 
location.

D. Judson/
P. Lee/M. Koenig/

J.Edelman/
P. Kuczma

11/30/11
After removal, 

meeting to discuss 
options.

3
Look at how to ensure safety 
of our students upon bus 
entry/exit-sidewalks, etc.

D. Judson/
P.Lee/

M. Koenig/
J. Edelman

Dec-11

Goal Completion Target Date:

Goal Description: Develop plans to maximize the parking at the Elementary 
School and to maximize bus entry/exit capabilities.

Goal Facilitator/Overseer: 


