BOE/DISTRICT GOALS
ACTION PLANS
2012-13

Goal Description: Develop plan to construct concession stand/bathrooms at turf field,
update track & turf field maintenance.

Goal Facilitator/Overseer:
Goal Completion Target Date:

| PERSON(S) |
... IDEA/ACTION ~ RESPONSIBLE =~ DUEDATE = STATUS
| Continue to monitor the status of | | |
1 the turf and track to ensure that it D. Judson/ On-aoin - Making repairs as
‘ meets all state and District M. Nemecek | going needed
requirements. f
Look at TURF OPTIONS - visit | Mahopac has been
Mahopac new turf field; Contact | D. Judson/ nop
2 . | visited & specs.
contractors for Bids and 5 M. Nemecek .
it as 5 obtained
specifications ‘
| D. Judson/ | Committee Formed:
3 iForm a cc?mmlttee to mves_tlgate the; M. Nemecek/ 6/30/12 P. Bellino, L. Hirsch,
options for the turf field. B. Shubert M. Nemecek, D.

Spittal




BOE/DISTRICT GOALS
ACTION PLANS

2012-13
| Based on the committee Plan for
recommendations, hold referendum  Asst. Supt. for construction
4  toreplace turf field and construct Business/B. Nuzzi/  ongoing = summer of 2013-
concession/bathrooms and update D. Judson/BOE get proposals, go
| track at the same time. ~ out for bid, etc
"""""""""" . . Updateplansto
5 Concession stand/bathroom plans - D. Judson/ rgf?::ttith es in
| to be updated M. Nemecek . 9
| appliances, etc
Research methods to remove or at
6 least reduce the impact of geese on D. Judson

our property especially on the
fields.




