BOE/DISTRICT GOALS
ACTION PLANS
2012-13

Goal Description: Develop plans to maximize the parking at the Elementary School
and to maximize bus entry/exit capabilities.

location.

PERSON(S) | 3
| IDEA/ACTION RESPONSIBLE DUE DATE STATUS
Asst. Supt. for Obtain prices for
) Look into the removal of the old Business/D. Judson/ 11/15/12 demo and removal.
bus facility. M. Koenig/ 'DEMO can be done in
| J. Edelman weekend
1a After removal of facility repave D. Judson
‘ area
Look to maximize space at the ES D. Judson/
| arkina facilities with the | Asst. Supt. for After removal of bus
I(J)ssibilsi’t of chanaina field  Business/M. Koenig/ - 11/30/12 facility, meeting to
P y ging | J.Edelman/ ~ discuss options.

M Nemecek
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| Sketch of the parking
2a area/layout; restructing parking D. Judson
| during the day |

| | D. Judson/
~ Continue to ensure safety of our Asst. Supt. for
3 students upon bus entry/exit- Business/ ongoing
| sidewalks, etc. M. Koenig/
J. Edelman
Look to maximize the unloading D. Judson and ;
5 ; . ; - Ensure safety of
3a | of our students from the buses - representatives from | 1
3 . . ; 1 ; students
maximize use of space each school

Cameras on buses--ensure that
5 . 5 D. Judson
~cameras are installed on all buses




