BOE/DISTRICT GOALS
ACTION PLANS
2012-13

Goal Description: Continue to update the 5-year plan and use it as a framework
for continuous maintenance of the District.

| PERSON(S) | |
7777777777777777777777777777777777777777777 IDEA/ACTION  RESPONSIBLE = DUEDATE  STATUS
) Update/rewse the 5-year plan D. Judson On-going
as needed. ‘
Prioritize the action items D. Judson

from the plan

- Have completed

 several items in the

| plan over the
summer.

Continue to use framework of
2 5-year plan for continuous D. Judson ~ On-going
| maintenance of District. |

- MS roof - 10 year warranty

explred in 2009: repairwork is

estimated at $180- |
190,000> >repair, recoat

| Submitted to SED to
D. Judson ' obtain any state aid
| | available
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reducing shades for HS
Library

~ Look at window blinds/light
3 |

D. Judson

' Discuss with library

‘staff- impact of light

 on students work
habits




