
BOE/DISTRICT GOALS
ACTION PLANS

2011-12

IDEA/ACTION
PERSON(S) 

RESPONSIBLE DUE DATE STATUS

1

Continue to monitor the status 
of the turf and track to ensure 
that it meets all state and 
District requirements.

D. Judson/
P. Kuczma

On-going
Making repairs as 

needed

2
Form a committee to 
investigate the options for the 
turf field.

D. Judson/
P. Kuczma/
B. Shubert

6/30/12

3

Based on the committee 
recommendations, hold 
referendum to replace turf 
field and construct field house 
and update track at the same 
time.

P. Lee/B. Fuchs/
D. Judson/BOE

Begin exploration 
during the 

2012-13 school 
year

Goal Completion Target Date:

Goal Description: Develop plan to construct field house, update track & turf field 
maintenance.

Goal Facilitator/Overseer: 


