
BOE/DISTRICT GOALS
ACTION PLANS

2011-12

IDEA/ACTION
PERSON(S) 

RESPONSIBLE DUE DATE STATUS

1

Investigate the use of space 
by the HS gymnasium to 
maximize the physical 
education program.

D. Judson/
P. Lee/P. Kuczma

3/1/12

2

Meet with principals to 
investigate and review school 
needs after the principals 
have met with their staff.

D. Judson/
Principals

1/15/12

3
Meet with P. Lee to review 
District needs.

D. Judson/
P. Lee

Feb-12

Goal Completion Target Date:

Goal Description: Facility needs for all buildings to be evaluated in order to 
maximize the use of space.

Goal Facilitator/Overseer: 


