
BOE/DISTRICT GOALS
ACTION PLANS

2011-12

IDEA/ACTION
PERSON(S) 

RESPONSIBLE DUE DATE STATUS

1

Identify the pros & cons of 
having a common 
collaborative period for 
faculty at the MS & HS

HS-V. Burruano
MS-E. Hallisey

10/1/2011

2

Analyze scheduling 
implications of an 8-period 
instructional day including 
after school clubs and 
activities

HS-S. Oliverio
MS-M. Hanna

10/1/2011

3
Conduct a financial analysis of 
consolidating the HS & MS bus 
runs.

P. Lee 10/14/2011

Goal Completion Target Date: October 2011

Goal Description: To explore BOE presentation of the feasibility of an 8-period 
instructional day for the MS & HS and the consolidation of the MS & HS bus 
runs.

Goal Facilitator/Overseer: 
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4

Develop a bus run schedule 
for each school (arrival, 
dismissal, after school clubs & 
athletics) based on 
consolidating the HS & MS bus 
runs for both a 5-8 MS and a 6-
8 MS configuration.

N. Bellantoni 10/3/2011

5

Develop a bus schedule that 
would be needed for students 
attending the BOCES Tech 
program as a result of 
consolidating the HS & MS bus 
runs.

N. Bellantoni 10/3/2011

6
Presentation to the BOE 
regarding findings to date.

P.Lee/
V. Burruano/

E. Hallisey
10/27/2011

Note: The District has hired a transportation consultant to assist with the analysis of the 
bus schedules.


