PUTNAM VALLEY CENTRAL SCHOOL DISTRICT

TEACHER OBSERVATION

Teacher: 

Philosophy:

The Putnam Valley Central School District endorses and values the five core propositions supported by the National Board for Professional Teaching.  This Board and the Putnam Valley Central School District encourage and support teachers who effectively enhance student learning and demonstrate the high level of knowledge, skills, abilities, and commitments reflected in the following five core propositions:  

· Teachers are committed to students and their learning as evidenced by:

· Varying learning styles of all students are addressed via:

· Discussion, partnered activities, group or team work (e.g., cooperative learning), lab, learning centers, role playing, computer simulation, independent research, inquiry/problem-based approach, Socratic seminar, computer assisted, manipulative/hands-on, movement based, music-based

· Teachers know the subjects they teach and how to teach those subjects to students

· Content knowledge of teacher is evident

· Effective instruction is evidenced by:

· Teacher serves predominantly in role of facilitator vs. “purveyor of information”.  Lesson is tied to N.Y.S. Standard(s), lesson is tied to curriculum map, lesson is tied to objective(s), student work/assignment are calibrated to grade level, teacher models during instruction, student work/assignments are differentiated, students work collaboratively with teacher and peers, procedures are used by students to work through lesson

· Teachers are responsible for managing and monitoring student learning as evidenced by:

· Assessment of student progress toward meeting objectives of lesson/skills:

· Types of questions asked (higher order vs. literal type questions.  Students have tools for self-evaluation of student work (e.g., rubric, checklists, etc.), teacher gives feedback and correctives, grading/scoring is clear and easily understood, differentiation of assessment types is evident, lesson/skills based on data/needs of students
· Teachers think systematically about their practice and learn from experience as evidenced by:

· Teachers using past feedback to adapt/change instruction assessment

· Teachers are members of learning communities as evidenced by:
·  working collaboratively with other professionals on instructional policy, curriculum development and staff development

Checklist:

____
Pre-observation Conference:  see attached

____
Lesson Plan

____
Formal observation:  see attached

____
Post Observation Conference

____________________________




__________________

Teacher’s Signature






Date

____________________________




__________________

Administrator’s Signature





Date

C: Personnel File

PUTNAM VALLEY CENTRAL SCHOOL DISTRICT

GUIDING QUESTIONS FOR PRE-OBSERVATION CONFERENCE

Please consider the following questions prior to our pre-observation conference. They will serve as the basis of this meeting:

1. “Teachers are committed to students and their learning”

What are the needs of the students in this class, including those with disabilities?

2. “Teachers know the subject(s) they teach and how to teach those subjects to students”

What are the goals for the lesson? (What will the students learn?)

3. “Teachers are committed to students and their learning” 

“Teachers know the subject(s) they teach and how to teach those subjects to students”
Why are these goals suitable for this group of students?

4. “Teachers know the subject(s) they teach and how to teach those subjects to students”
How do these goals support the District’s curriculum?

5. “Teachers think systematically about their practice and learn from experience”
How do these goals relate to broader curriculum goals in the discipline as a whole or in other disciplines?

6. “Teachers know the subject(s) they teach and how to teach those subjects to students”
How will students be engaged in the learning experience?

7. “Teacher is responsible for managing and monitoring student learning”
What difficulties do students typically experience in this area and how will these be addressed?

8. “Teacher is responsible for managing and monitoring student learning”

How will student achievement of the goals be assessed? Describe assessment procedures.

9. “Teachers think systematically about their practice and learn from experience”
What kinds of follow-up activities will occur?

Please ensure that you submit a lesson plan at least one day prior to our pre-observation conference.

Teacher:
_______________________ Pre-Observation Date: ___________

Observer:
_______________________ Observation Date:  ______________
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PUTNAM VALLEY CENTRAL SCHOOL DISTRICT

OBSERVATION

Teacher:






Observer:

Setting:






Date:

Attendance to date: 

Observation:

NBPT Proposition 1. Teachers are committed to students and their learning. 

As evidenced by:

· Varying learning styles of all students are addressed via:

	____ Discussion
	____  Lab
	____ Inquiry/problem-based approach

	____ Partnered Activities
	____ Learning Centers
	_____Socratic Seminar

	____ Cooperative Learning
	_____ Role Playing
	___   Manipulative/hands-on

	____ Think-Pair-Share
	____ Computer Assisted and/or Simulation
	____ Movement-based

	____Students of all abilities    participating in lesson
	____ Independent Research 
	____  Music-based

____  Use of Art


Strengths:

Items for Reflection:

NBPT Proposition 2. Teachers know the subjects they teach and how to teach those subjects to students.

· Content Knowledge of teacher is evident
· Effective Instruction is evidenced by:
	____Lesson is tied to Curriculum Map
	____ Teacher models during instruction
	____ Procedures are used by students to work through lesson

	____Teacher predominantly in role of facilitator vs. “purveyor of information”
	____Lesson is tied to objective(s) 
	____Student work/assignments are differentiated according to instructional needs 

	____Lesson is tied to N.Y.S. Standard(s)
	____Student work/ assignment are calibrated to grade level
	____Accommodations/Modifications are evident (if appropriate)


Strengths:

Items for Reflection:

NBPT Proposition 3. Teachers are responsible for managing and monitoring student learning. 

As evidenced by:
· Assessment of student progress toward meeting objectives of lesson/skills:
	____Types of questions asked predominantly (higher order vs. literal type questions etc.)
	____Teacher gives feedback and correctives 



	____Students have tools for self-evaluation of student work (e.g. rubric, checklists)
	____Lesson/skills based on data/needs of students

	____Students know what exemplary work is


	____Grading/scoring is clear and easily understood 

	____Performance data posted 
	____Differentiation of assessment types is evident


Strengths:

Items for Reflection:
NBPT Proposition 4. Teachers think systematically about their practice and learn from experience. As evidenced by:

____Teachers using past feedback from past observations to adapt/change instruction, assessment

Strengths:

Items for Reflection:

NBPT Proposition 5. Teachers are members of learning communities. 

____Working collaboratively with other professionals on instructional policy, curriculum development and staff development) 

Strengths:

Items for Reflection:

The lesson was satisfactory or in need of improvement.  

Teacher:
_______________________ Observation Date: ___________

Observer:
_______________________ 

Additional Comments:

Teacher’s Comments:

Please sign this observation indicating that you have received it.  Please return by ________.  

___________________________
________________________________

Teacher’s Signature


Administrator’s Signature

___________________________
________________________________

Date





Date
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PUTNAM VALLEY CENTRAL SCHOOL DISTRICT

GUIDING QUESTIONS FOR POST-OBSERVATION CONFERENCE

Please consider the following questions prior to our post-observation conference. They will serve as the basis of this meeting:

1. “Teachers think systematically about their practice and learn from experience.”
As I reflect on the lesson, to what extent were students productively engaged.
2.  “Teachers are responsible for managing and monitoring student learning”

Did the students learn what I intended? Were my instructional goals met?  (How do I know and when will I know?)  
3. “Teachers know the subjects they teach and how to teach those subjects to students”
Did I alter my goals or instructional plan as I taught the lesson? Why?
4. “Teachers think systematically about their practice and learn from experience”
If I had the opportunity to teach this lesson again to this same group of students what would I do differently? Why?

5. “Teachers are committed to students and their learning”
Did I ensure that the varying learning styles of my students were addressed?
Teacher:
_______________________ Post-Observation Date: ___________

Observer:
_______________________ 
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