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B O O K R E V I E W S

A Path to Leadership:
The Heroic Follower
by Robert Palestini, Rowman and Littlefield
Education, Lanham, Md., 2006, 261 pp. with index,
$34.95 softcover

T h o u s a n d s o f
books exist on
leadership written
from every angle
imaginable. Read-
ing leadership
books is helpful,
but a leader by
definition has to
have followers

and what are they to read?
Robert Palestini, a former superin-

tendent and current dean of graduate
and continuing studies at St. Joseph’s
University, has composed one of the
few books available for followers, A
Path to Leadership: The Heroic Follower.

Who would want to learn how to
be a good follower? According to the
author, “being a good follower is the
path to becoming a good leader. On
the contrary, if one is not a good fol-
lower, there is little chance that that
individual will ever develop into an
effective leader. In fact, we will see
that virtually every characteristic of
a good, make that heroic, follower is
reflective of that possessed by a suc-
cessful leader.”

With the above concept as a plat-
form, heroic followers, Palestini says,
should be purposeful, responsible,
communicative, flexible, trustworthy
and respectful and sensitive. The first
four are “habits of the mind” with the
latter two being “habits of the heart,”
which form the outer ring of his
Heroic Follower Wheel. Each chap-
ter has a diagnostic checklist for read-
ers to assess their status as heroic fol-
lowers.

The strength of this volume is the
co-mingling of the traits of leadership
and followership. The underlying
emphasis on leadership is also a weak-
ness as the assumption is that heroic
followers aspire to leadership roles
when that may not be the case. Some
individuals are content being heroic
followers.
Reviewed by Art Stellar, superintendent, Taunton
Public Schools, Taunton, Mass.

Beyond Compliance: How Do
Your School Business
Operations Measure Up?
by New Jersey Association of School Business
Officials, Rowman and Littlefield Education, Lanham,
Md., 2006, 102 pp., $19.95 softcover

Most superintendents
have a background in
personnel or curricu-
lum and instruction
preceded by a suc-
cessful stint as a prin-
cipal. School business
as a work experience
is limited to one or
two graduate courses

in public school finance and/or school
business management. Some may have
served on budget committees at the site
or district level but few superintendents
have risen from the ranks of finance.

For those many, the New Jersey Asso-
ciation of School Business Officials has
created a guiding document not in nar-
rative form but rather as a text struc-

tured much like an audit.
Each chapter of Beyond Compliance:

How Do Your School Business Opera-
tions Measure Up? offers practical
insights through a series of statements
or questions that provide school lead-
ers with a matrix for systemic evalua-
tion of such various areas from insur-
ance to accounting, food service to
central supply.

The topics covered are not limited to
what would be typically thought of as
business office functions. Areas such as
food service, transportation, and facility
management are identified as well as
board meetings and procedures.

This text is an excellent source for
both beginning superintendents and
those superintendents who have deferred
the business function of their organiza-
tion to others. Using the insightful ques-
tions proposed in this book can be an
excellent resource for school district
leaders to assess the quality of their busi-
ness office.
Reviewed by Marc Space, superintendent, Taos
Municipal Schools, Taos, N.M.

The Power to Transform
by Stephanie Pace Marshall, Jossey-Bass, San Francisco,
Calif., 2006, 243 pp. with index, $28 hardcover

In a world filled with
mandates, rhetoric and
“shi f t the burden”
strategies, Stephanie
Pace Marshall uses liv-
ing systems as a basis for
creating a clear vision
for learning. The Power
to Transform: Leadership

That Brings Learning and Schooling to Life
demonstrates how everything is con-
nected to everything else and how impor-
tant it is for community leaders — Mar-
shall calls them “elder leaders” — to rely
on the power of natural systems to design
and deliver learning for all students.

Marshall is founder of the Illinois
Mathematics and Science Academy. Her
professional work in leading school
transformation guides the provocative
questions she uses to describe trans-
formed schools. Leaders of school sys-
tems will be provoked by her central
question: “What would it take to create
... a system of learning and schooling

that liberates the goodness and genius
of all children?”

The Power to Transform reflects Mar-
shall’s deep passion and hope for the
potential of our children, our schools and
our communities to build a learning sys-
tem using data, inquiry, respect for all
people and deep relationships.

Busy school leaders may find some
challenge in the absence of strategies to
implement the vision and lofty aspira-
tions in her book. That said, Marshall
uses stories of student experiences, her
experience in developing the IMSA and
an awareness of the leadership demands
required for transformation to frame a
new vision for schooling. Most impor-
tantly, this work uses the power of liv-
ing systems as a framework to think
holistically about designing and leading
systems of learning.

Marshall ends with a section titled
“A Letter to My Grandchildren,” a valu-
able and reflective guide worthy of
exploration and implementation with
your own family and the children you’re
serving as a school leader.
Reviewed by Brian L. Benzel, superintendent, Spokane
Public Schools, Spokane, Wash.




