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Looking Together At Student 
Work, Second Edition
by Tina Blythe, David Allen and Barbara Schief-
felin Powell, Teachers College Press, New York, N.Y., 
2007, 96 pp., $15.95 softcover

School leaders 
looking for sys-
temic strategies to 
improve student 
achievement would 
be well-served by 
Looking Together At 
Student Work, part 
of the publication 
series on school 
reform by Teach-

ers College Press. 
The authors provide specific structures 

for teachers to review student work col-
laborating with others. Actual case studies 
are presented where these structures have 
been applied to a school setting.

The crux of Looking Together At Stu-
dent Work appears in the fourth chapter, 

which addresses three types of protocols 
and the purpose behind each. The tun-
ing protocol is an evaluative structure 
whereby participants review students to 
establish standards, improve assignments 
and give feedback to teachers. The col-
laborative assessment conference is pri-
marily descriptive in nature, designed to 
learn more about individual student learn-
ing and reviewing teacher practice. The 
consultancy is interpretive, intended to 
improve classroom practice.

The authors then present real-world 
applications of each model in a public 
school. The result is that educators can visu-
alize how each works when implemented. 

The final chapter provides an overview 
of a facilitator’s role with these protocols. 
The suggestions are directed towards some-
one relatively new to the facilitative pro-
cess. The protocols are sufficiently described 
so that a school leader can identify which 
model might best suit the institution.

Reviewed by Marc Space, superintendent, Putnam 
Valley Central Schools, Putnam Valley, N.Y. 

Data Wise in Action: Stories of 
Schools Using Data to Improve 
Teaching and Learning
edited by Kathryn Parker Boudett and Jennifer L. 
Steele, Harvard Education Press, Cambridge, Mass., 
2007, 192 pp., $29.95 softcover

Those of us who 
work regularly with 
school teams in 
data-based decision 
making know that 
educators are usu-
ally not persuaded 
by data alone. It 
often takes data 
plus stories to con-

vince them to change. 
Data Wise in Action: Stories of Schools 

Using Data to Improve Teaching and Learn-
ing is the sequel to the excellent assess-
ment analysis framework developed at 
the Harvard Graduate School of Educa-
tion. The book’s eight stories of differ-
ent schools using the data-wise process 
to improve teaching and learning should 
convince even the most diehard skeptic.

The book’s message is an important 
one: Data analysis is not numbers crunch-
ing. It means school teams working col-

laboratively to solve problems of practice, 
informed not only by student data, such as 
test scores, but also by adult data, such as 
the systematic analysis of curriculum and 
instruction. The book presents examples 
and concrete suggestions about how to 
implement the process, while illustrat-
ing the complexity and messiness of the 
work. It also demonstrates how schools 
have adapted the steps to fit their particu-
lar needs, driving home the point that no 
one best way exists.

I have used the original Data Wise text 
as the basis of a graduate course on using 
data for instructional decision making, 
and I can see how the two books used 
in tandem would provide students with 
background on each step, as well as how 
they might play out in practice. Appropri-
ate chapters of the book could be applied 
productively by school-based teams. 

Especially helpful are the lessons that 
distill the important take-away mes-
sages in each story for leaders and offer 
additional suggestions drawn from other 
schools where the authors (Harvard fac-
ulty members and graduate students) have 
worked.
Reviewed by Ronald S. Thomas, associate director, 
Center for Leadership in Education, Towson Univer-
sity, Baltimore, Md.

Strategic Communication 
During Whole-System Change
by Francis M. Duffy and Patti L. Chance, Rowman 
& Littlefield Education, Lanham, Md., 2006, 262 pp., 
$34.95 softcover

Clear communi-
cation is always 
needed, and in 
situations where 
lasting whole-
system change 
is desired, com-
munication must 
be strategic, clear, 
focused, and con-
cise.  Francis M. 

Duffy, a professor in education change 
leadership at Gallaudet University, and 
Patti L. Chance, an associate professor in 
the Department of Educational Leader-
ship at the University of Nevada, explain 
strategies in their book Strategic Commu-
nication During Whole-System Change.

Divided into three sections, the book 
provides detail justifying the need for stra-
tegic communication, how the communi-
cation can support the change, and stories 
from actual school districts.  Scholarly ref-
erences are included within the content 
of each chapter making it appropriate as a 
text for a college course.  While contain-
ing excellent information, it is not a quick 
read for sitting superintendents.

Solid information is presented on the 
importance of relationships with various 
publics and how to build trust with com-
munity and staff members.  There are 
three paths to improvement:  improving 
the relationship with the external public, 
improving the main work and the sup-
porting work of a district, and improving 
the social structure of the district.  In 
addition, ways to improve the board of 
education’s role in communication dur-
ing change are included.

While the need for information is at 
an all-time high, trust in public institu-
tions is at an all-time low.  As the authors 
state, “Transformational change requires 
courageous, passionate, and visionary 
leadership.”  For those seeking advice 
on the development of focused, effective 
communication during times of change, 
the book provides a great amount of 
information.
Reviewed by Linda Gray Smith, superintendent, 
Chillicothe R2 School District, Chillicothe, Mo.
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