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B O O K  R E V I E W S

Democratic Learning and Leading
Reviewed by Marc Space
Superintendent, Taos Municipal Schools, Taos, N.M.

Shared governance as a topic for educational
texts has been around for at least two decades in
one form or another. What makes Democratic
Learning and Leading: Creating Collaborative
School Governance by Ronald J. Newell and Irv-
ing H. Buchen different is its focus on democrat-
ic schools through the Ed Visions Cooperative.

Rather than being an objective review of or-
ganizational practices that lead to the formation of democratic
schools, Newell and Buchen’s book could have devolved into
an advertisement for Ed Visions Cooperative. In existence
since 1994, Ed Visions is a cooperative model involving teach-
ers and other educators focused on developing small efficient
educational systems in their communities. 

The premise of Ed Visions revolves around two core ele-
ments: student-centered, project-based learning and teacher
cooperatives. Newell and Buchen advocate this approach. By
eliminating administrators, school boards could contract with
teacher cooperatives. The argument for this is that more mon-
ey would be funneled into direct instruction and the layers of
bureaucracy between the classroom and the board would be re-
moved, allowing major decisions to be made more easily.

The authors make some sweeping assumptions—first, that
teachers would be willing to take leadership roles in personnel
and other key areas; second, that teachers would want to take on
responsibilities beyond their classrooms; and third, that teachers
have received professional development in administration.

(Democratic Learning and Leading: Creating Collaborative
School Governance by Ronald J. Newell and Irving H. Buchen,
Rowman and Littlefield Education, Lanham, Md., 2004, 104
pp. with index, $22.95 softcover)

The Moral Imperative of School Leadership
Reviewed by Roberta Gerold
Superintendent, Farmingdale Public Schools, Farmingdale, N.Y.

A difference exists between ethical and moral
imperatives, at least to my way of thinking—and
I’ve been thinking about this difference for years
and with a variety of learning communities. A
little too simple a descriptor of differences is this:
An ethical imperative is based on organizational
norms, rules and expectations; a moral impera-
tive is focused by the greater good. 

There’s considerable blending of the two, of course, and the
conversations themselves inform understanding. Michael Ful-
lan, in The Moral Imperative of School Leadership, helps define the
differences by describing clearly the challenges that school prin-
cipals accept when they use “moral compasses” to help direct en-
ergies that result in purposeful, sustainable and worthy reform. 

Fullan recognizes that principals who accept the moral im-
perative play a much different role than the one he describes as
currently in place in most schoolhouses. There are, he writes,
four levels of the moral imperative, from level one—making a

difference in individuals—to level four—positively affecting
societal development. Level four is the big-picture work that
requires removing the schoolhouse boundaries so that the
moral imperative of building-based school leadership is ex-
tended throughout the systems and society. A traditional prin-
cipal manages a building, attends to test scores and works on
balancing internal capacities, resources and external needs and
forces. The new principal commits to all learners, thinks hard,
listens, keeps focused, collaborates and leads.

Throughout the book, the reader is challenged to think dif-
ferently about the real value of a school leadership role. In the
final chapter, though, Fullan, via his “how to get there” strate-
gies, highlights the joy of accepting a moral imperative. Just
thinking about the wondrous impact on a building, a system,
and a society was invigorating. 

(The Moral Imperative of School Leadership by Michael Ful-
lan, Corwin Press, Thousand Oaks, Calif., 2003, 88 pp., $24.95
softcover)

Creating Great Schools
Reviewed by Judith A. Zimmerman
Assistant Professor of Educational Administration and Leadership 
Studies, Bowling Green State University, Bowling Green, Ohio

Once holding a virtual monopoly, public
schools now are threatened with extinction.
Recent technological developments afford in-
dividual parents, networks of parents and other
organizations the ability to meet most of chil-
dren’s educational needs while bypassing the
public schools. 

In his latest book, Creating Great Schools: Six
Critical Systems at the Heart of Educational Innovation, Phillip
Schlechty offers a clear message to educational leaders, board of ed-
ucation members and legislative policy makers that public educa-
tion is “still our best hope for ensuring that all Americans are well-
educated.” However, if public schools expect to survive in this
century, they must dramatically change the way they do business. 

Schlechty, who is the founder and CEO of the Center for
Leadership in School Reform, has spent the past three decades
writing about school reform. He views schools through a socio-
logical lens.  

In this latest work, Schlechty urges schools to change their
focus from producing compliance in students to one of encour-
aging commitment. Moreover, he warns that the innovations
to transform schools will necessarily be disruptive because they
will require changes in systems as well as changes in technical
skills and understanding. 

Most of the book is devoted to Schlechty’s description of
the six critical systems that must be transformed: recruitment
and induction, knowledge transmission, power and authority,
evaluation, direction and boundaries.

Although he doesn’t always provide answers, Schlechty of-
fers key guiding questions at the end of each chapter that could
be used to engage key stakeholders in conversations about im-
proving their schools.

(Creating Great Schools: Six Critical Systems at the Heart of Ed-
ucational Innovation by Phillip C. Schlechty, Jossey-Bass, San
Francisco, Calif., 2005, 259 pp. with index, $30 hardcover)


