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School Leadership that Works
by Robert J. Marzano, Timothy Waters and Brian A. 
McNulty, Association for Supervision and Curriculum 
Development, Alexandria, Va., 2005, 194 pp., $27.95 
softcover

School Leadership 
that Works, by 
Robert J. Marzano, 
Timothy Waters 
and Brian A. 
McNulty, includes 
a correlation of 
categories of leader-
ship behavior with 
student achieve-

ment. These categories of behavior, labeled 
by the authors as responsibilities of school 
leaders, was based on data derived from a 
meta-analysis of 69 studies completed or 
published from 1978 to 2001. 

Contained within these studies were 
2,802 schools of various levels along with 
approximately 14,000 teachers and 1.4 
million students. All were K-12 schools 
located in the United States. Student 
achievement was measured by standard-

ized achievement and/or state tests.
Twenty-one responsibilities ranging 

from situational awareness (correlation 
0.33) to relationships (correlation 0.18) 
were identified. These were framed by what 
the authors described as first-order change, 
those found to be the most apparent, and 
second-order change, those found to be 
striking departures from the predictable.

The text also discusses personalizing 
school improvement through five steps: 
(1) developing a strong leadership team; 
(2) distributing responsibilities throughout 
the leadership team; (3) selecting the right 
work; (4) identifying the order of magnitude 
implied by selected work; and (5) match-
ing the management style to the order of 
magnitude of the change initiated.

This is one of only a handful of pub-
lications that makes the connection 
between leadership and student achieve-
ment based on proven research data. As 
such, its significance to school leaders 
cannot be overstated.
Reviewed by Ronald A. Styron Jr., interim associate 
dean, College of Education and Psychology, Univer-
sity of Southern Mississippi, Hattiesburg, Miss.

True North: Discover Your 
Authentic Leadership
by Bill George, Jossey-Bass, San Francisco, Calif., 
2007, 288 pp., $29.95 hardcover

Finding one’s per-
sonal “true north” 
should be the man-
datory first step for 
anyone contemplat-
ing an organizational 
leadership journey. 
Bill George, profes-
sor of management 
practice at the Har-
vard Business School 

and former CEO of Medtronic, the world’s 
leading medical technology corporation, 
tells us what one must do to discover the 
compass necessary to take that step.

 In True North: Discover Your Authentic 
Leadership, George shares his own journey 
and includes both his steps and missteps 
along with the journeys of 125 carefully 
selected subjects who were interviewed 
in depth by the author and his research 
colleagues. 

 George, assisted by Peter Sims of Stan-
ford University, weaves the most com-

pelling stories of leaders to help readers 
understand the journey authentic leaders 
must embark upon to discover their own 
authenticity and empower others to take 
leadership roles. 

 The stories are a mixture of successes 
and failures to illustrate and contrast what 
George describes as the authentic lead-
ers who are “genuine people ... true to 
themselves and to what they believe” and 
those leaders who upon close inspection 
are inauthentic and disingenuous. 

 The stories are inspiring and the lessons 
are both simple and powerful. Adding to 
the value of the book is a set of appendices 
providing 11 sets of exercises to comple-
ment each chapter. This book aligns with 
the latest works of Ken Blanchard, Stephen 
Covey, Michael Fullan, Jim Collins and 
Warren Bennis. It opens with comments 
from Bennis and David Gergen, two of the 
book’s interview subjects. 

 This book belongs on the top shelf 
of any superintendent’s leadership collec-
tion, placed there after it is read cover 
to cover. 

Reviewed by Perry Berkowitz, chair of education 
leadership and counseling department, College of 
Saint Rose, Albany, N.Y.

Tested: One American School 
Struggles to Make the Grade 
by Linda Perlstein, Henry Holt and Co., New York, 

N.Y., 2007, 320 pp., $25 hardcover, $16 softcover

Author Linda Perl-
stein reports, in an 
engaging format, 
on one elementary 
school’s prevailing 
culture as defined 
by No Child Left 
Behind. Her work 
Tested: One Ameri-
can School Struggles 
to Make the Grade 

details the impact of mandated assess-
ments on the lives of students and staff 
over the course of a full school year.

A veteran education reporter formerly 
with The Sun in Baltimore, Md., Perl-
stein observes the interactions between 
the principal and her teachers, as well as 
between teachers and students. What her 
investigation reveals is the stress not only 
of the professionals but also the students 
themselves as they struggle to achieve 
adequate yearly progress. And what Perl-
stein points out is the loss of natural curi-
osity and creativity among the students as 
teachers manage instruction within the 
narrow confines of a state assessment.

There is one especially revealing scene 
in the book during a school assembly. For 
most of us, assemblies inform through 
entertainment, addressing issues as diverse 
as drug abuse to the wonders of science 
experiments. Regardless of their topic, they 
tend to focus on expanding a child’s knowl-
edge. Perlstein describes a very different 
assembly — one whose defining purpose 
is to motivate the students to do their best 
on the upcoming state-mandated test that 
will lead to official judgments about the 
quality of their school.

Though school districts might not 
glean anything particularly new from 
this book, Tested serves as a reminder of 
what students, teachers and principals 
deal with daily. It should be required 
reading for everyone in the U.S. Con-
gress to showcase the unintended con-
sequences of passing legislation without 
engaging the very communities for which 
it is intended.

Reviewed by Marc Space, superintendent, Putnam 
Valley Central Schools, Putnam Valley, N.Y.
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