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B O O K  R E V I E W S

Eight Keys to an Extraordinary
Board-Superintendent Partnership
Reviewed by Marc Space
Superintendent, Taos Municipal Schools, Taos, N.M.

At a time when superintendent tenure seems to
be shortening and fewer school administrators
are willing to make the quantum leap to the su-
perintendency, Doug Eadie’s book, Eight Keys to
an Extraordinary Board-Superintendent Partner-
ship, serves as a guide for new and emerging su-
perintendents to succeed in the volatile era.

The key, as revealed in the book’s title, is
partnership.

Eadie, a veteran consultant, points to the days when a su-
perintendent could control the board of education and limit its
members to policymaking and budget approval. Those days are
history. With this shift in the board’s role, Eadie proposes the
superintendent move from a role of adviser to that of partner.

The primary focus of his work is on the structure of govern-
ance. As the knowledgeable partner to the board of education,
the superintendent’s main role in relationship to the board is
in developing a governing design. Citing a vision statement as
an example, the author explains that the work of governance
would examine not only the traditional act of adopting a state-
ment but exploring the process of how it will be applied. The
same principle could be applied to the district’s budget and any
policy areas that all too often require simple board approval.

Eadie further advocates that board members be empowered
by serving on standing committees. Such experience can
broaden the knowledge of board members and give them own-
ership in the direction of the district. 

While aspects and examples in Eadie’s book seem to be
based on large district dynamics, the overall features of this
work are relevant even for superintendents who have experi-
enced an unsuccessful tenure and are seeking a second chance
in the superintendency.

(Eight Keys to an Extraordinary Board-Superintendent Partner-
ship by Doug Eadie, Scarecrow Press, Lanham, Md., 2003, 73
pp., $21.95 softcover)

Raising Test Scores for All Students
Reviewed by Lane B. Mills
Assistant Superintendent for Accountability and Technology, 
Wilson County Schools, Wilson, N.C.

Standardized tests have become a part of life for
our students, parents, staff and administrators,
so district leaders need to know how best to
meet the new accountability mandates.

In Raising Test Scores for All Students: An Ad-
ministrator’s Guide to Improving Standardized Test
Performance, Eugene Kennedy delineates four
steps: Adopting a systemic approach to im-

provement and change; aligning the educational process with
desired outcomes; aligning the education process with inputs;
and creating positive change.

The key, he says, is preparing students to perform well on
standardized tests without disrupting the normal teaching and
learning process. Kennedy does not offer a list of strategies or
tasks but a process for isolating and identifying problems that
may interfere with standardized test performance.

The text opens with a good overview of the nature of stand-
ardized tests, including their history and characteristics. With
each succeeding chapter, Kennedy includes a helpful list of
sources of information and recommended readings. The chap-
ters on adopting a systemic approach and alignment are espe-
cially helpful to administrators. Several chapters walk the reader
through the required tasks for successfully completing each step. 

The author, an associate professor of educational research
methodology at Louisiana State University, includes tables
and forms easily used by a school or district to analyze and
monitor performance inputs and outcomes. Kennedy offers a
case study of an elementary school that provides the reader
with a view of actual implementation. 

(Raising Test Scores for All Students: An Administrator’s
Guide to Improving Standardized Test Performance by Eugene
Kennedy, Corwin Press, Thousand Oaks, Calif., 2003, 152 pp.,
$24.95 softcover)

Learning by Heart
Reviewed by Robin R. Dexter
Assistant Professor of Educational Administration, 
University of Wyoming, Laramie, Wyo.

While recuperating from back surgery, author
Roland Barth, a former Harvard educator and
consultant to schools, took time to catch up on
some professional reading. He became increas-
ingly angry at what he was reading, finding that
many authors assumed schools were incapable of
improving themselves. 

In the book Learning by Heart, Barth shares
his past conversations with educators and poses questions to
the reader on what it will take for educators to improve schools
from within. This book offers up a challenge to all leaders in
the school to be lifelong learners.

In his reading Barth discovered schools were exacting a dis-
turbing toll on teachers and administrators. He sensed the pro-
fession desperately needed school-based reformers, practition-
ers who bring a spirit of creativity and invention into the
schoolhouse. 

Barth maintains that teachers and principals who are
lead learners should commit to observation, reflection, writ-
ing, conversation and storytelling about education practice.
Lead learners should share craft knowledge, work to build
positive relationships among professionals in the school,
take risks and maximize differences in order to maximize
learning.

He advocates that schools become places where adults con-
tinually rediscover the joy, difficulty and excitement of learn-
ing. Educators need the courage to create in the schoolhouse a
culture hospitable to human learning, a place where we are all
in it together, learning by heart.

(Learning by Heart by Roland S. Barth, Jossey-Bass, San
Francisco, Calif., 2004, 272 pp. with index, $19.95 softcover)


