Putnam Valley CSD Athletic
Budget 2015-2016




Athletic Department Objectives

To provide opportunities for our student athletes
to build good character, responsibility, self-
discipline, work ethic and respect for themselves
and others

To supply equipment and facilities that are safe
for our student athletes

To be fiscally responsible to our community

To provide a positive community centered
experience



Concussion Management

* Implemented ImPACT testing

® 546 athletes have been baseline tested with modified
spring athletes still coming up

® 11 post concussion tests

e Will only need to test incoming 7t graders and new
athletes next year.

® We will be able to purchase a smaller package for next
year
® 800/150 to 300/60 $600 savings plus

® [he program has been effective




Current and upcoming
Initiatives
Add new CPR masks to all medical kits
Creating a uniform use and purchase plan
Maintain an inventory of the athletic cage
Complete review the Concussion Policy
Continue to evaluate our programs for effectiveness:
working with coaches to create the best experience for our

athletes

Facilitate educational opportunities about college
recruitment

Continue to develop Putnam Valley Athletics as a p05|t|ve
mmunity act|V|ty
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ATHLETIC BUDGET
INCLUDES

® Transportation
® Contests
® Practices (Home and Off-campus sites)
® Coaches: Fall-25, Winter-138, Spring-21 = 64
e Athletic Support
® Chaperones, Athletic Trainer, EMT, Clock operator, Security
® Game officials

® Director of Physical Education and Athletics, Athletics clerical
staff

e SWBOCES dues, NYSPHSAA dues

® Equipment, Materials and Supplies, Uniforms, Reconditioning
air -




Potential Cost Savings

® Transportation:

® Scheduling JV/Varsity as well as Girls and Boys Modified
contests at the same venue thus sharing a bus

® Continue streamlining chaperones and support staff
at contests

® Fvaluating inventory for responsible equipment
purchasing

® Continual evaluation of programs for possible savings
® Modified Programs
® Consolidation of Resources
® Merging with other Districts
s and Recreation Collaboration



ATHLETIC
BUDGET SUMMARY

Budget 2014-2015 Proposed 2015-2016 Budget Changes

>Salaries $549,163.00 $586,289.00 $37,126.00
>»Equipment $7,600.00 $0.00 -$7,600.00
»>Contractual $114,464.00 $130,000.00 $15,536.00
>BOCES Services $70,848.00 $65,800.00 -$5,048.00

>Materials &
Supplies $50,000.00 $60,048.00 $10,048.00

>Total $792,075.00 $842,137.00 $50,062.00



